Terms of Reference
Niagara’s Best Start Child and Family Service System Committee

PURPOSE

The Best Start Child and Family Centre Service System Committee (BSCFSSC) exists to further advance

Niagara’s BSCF service system framework by using a collective leadership approach and by contributing
to the maturation of an integrated service system characterized by clear identiffable entry points, clear
access processes and a seamless service delivery which considers core ancl_ fecia j;i";z.,ed functions and
which promotes shared outcome goals.

KEY PRINCIPLES

1.
improved outcomes for children and families.
2. We believe that service systems need to be flexibl
circumstances of Niagara Region’s diverse comyf
3. We believe standards of practice are required\zn

level.

The Chalrf Ghairs are charged with fulfllllng the purpose of the committee and ensuring that their

a3

1e.wishes of !(:":e larger group. A caII for nominations WI" occur each May, with

Members will consist of individuals from the following sectors with an invested interest in the Best
Start Child and Family Service System:

CORE:
 Early Years Educators o Ontario Early Years Centres (OEYC)
o Child Care Sector o Family Resource Programs
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o Parent and Family Literacy Centres e Niagara Aboriginal Children’s Planning Council

o Early Learning Programs (School Boards) ° Francophone Services
¢ Children’s Services (Niagara Region) = ivicntal Hlealih Services
¢ Public Health (Infant Development, Healthy e Child Pretection
Babhies Healthy Children) s totioulivgad Sorvices
¢ Special Needs Services » Hocreotion

i

!IH aries

» Early Identification Services
« Early Literacy Consultants/Speech Services

SUPPORT:

¢ Early Years Research

e Data Analysis Coordinator
e Early Childhood Community Development Centre
¢ Ministry of Education

¢ Ministry of Children and Youth Services

RESPONSIBILITY OF MEMBERS

» Review all materials provided for the mee?@g ‘
* Provide updates/reports as requested by th‘“é»"t

Contributi: L0 de{;ﬁ%ng pathways to referral based services
- Facilitating® S"g I8R5 service delivery...

The Community Integration Leadership Site Committees (io be [uither developead)
- Responsible for the operational recommendations.....of CIL projects
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TASK GROUPS

As required, the Best Start Child and Family Service System Committee will establish task groups with a
clearly defined purpose and time line to carry out specific tasks of projects. The task groups will meet
as necessary and report back to the NBSCFSSC.

FREQUENCY OF MEETINGS

Two hour meetings held monthly (schedule to be determined) unless otherw
the chair (co-chair).

AGENDA

Agendas items will be determined in collaboration with the m
purpose of the committee

DECISION MAKING

Decisions will be made by consensus of the¢

ers present atTh meetings. If consensus cannot be
reached, the decision will be voted upon on i i

a simple majatityiVote of those present. In the

The BSCFSSC is a subcommittee which provides Fi
approval. :

CONFLICT OF INTERE

e
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